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Stadium (as centerpiece of 
master planned development)

Facility Type

Over $20MM
Construction

Budget

Working with the national sports authorities and
the master planning committee, Sthe master planning committee, SFA has 
provided analysis of projected utilization, financial 
performance, and economic impact consultation. 
SFA is also providing recommendations for the 
program, the master plan, and future 
management and operations systems.

Overview 
of SFA’s Role

Halifax, Nova ScotiaLocation

Indoor Sports, Aquatics and 
Multipurpose Complex

Facility Type

Over $20MM
Construction

Budget

Working with the Halifax Regional Municipality, SFA 
was tasked with reviewing the master plan and 
providing comprehensive financial forecasts for the 
development of this expansive facility which shall 
serve as the home of the 2011 Canada Winter 
Games. SFA also worked with the municipality to 
establish pre-opening timelines related to 
management and operations systems, marketing management and operations systems, marketing 
campaigns, and staff recruiting and development.

Overview 
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 WWW.SPORTADVISORY.COMSFA PORTFOLIO

SFA... Here to Help!


